Noam Kostucki
Founder at Redefine Us
London, United Kingdom, , GB
Author, Speaker, Business Trainer and Executive
Coach

Description
I believe that the best way to grow a company is by growing its people. You may have noticed that when
people are in a state of flow, they perform far beyond their paycheck. I add value to companies by making it
easier for their people to experience consistent flow and surpass past performances. I grow companies by
coaching and mentoring executives, by training, facilitating and structuring teams and by developing an
effective talent pipeline.
Over a decade I've engaged with over 20,000 people and worked with multinational clients like HP and Tata
Consultancy Services. I've given two TEDx talks and was awarded the UK Business Speaker of the Year 2011
runner up and 2012 finalist awards. I have spoken at over 60 international conferences and at prestigious
institutions like Yale University, the London School of Economics and executive networks in 12 countries.
I have written two books: the first on personal branding and the second on how perception and beliefs affect
important business decisions. I am writing a third book due in 2014 on how to find the best teachers (mentors)
in life and keep them.
I co-founded TwoHeads.Co because I believe that together with Ken Evans we can help companies and
influencers grow faster, more sustainably and more profitable. His experience growing businesses combined
with my expertise in how to create the best environment for personal performance can benefit any company
looking to scale.
We work with companies and influencers. We help companies that want to scale or become more profitable,
and we help influencers who want to reach a larger audience or increase their audience engagement. We offer
outsourcing services for the areas in which you're missing fingers and brains, while we offer capacity building
to develop the IP and infrastructure needed to sustain a fast growth.

Availability
Keynote, Moderator, Workshop, Host/MC, Author Appearance, Corporate Training

Industry Expertise
Corporate Training, Executive Search, Corporate Leadership, Management Consulting, Advertising/Marketing,
Recruiting, Social Media, Training and Development, Professional Training and Coaching, Talent Management

Topics

Perception and Important Business Decisions, The Role of Social Media / Digital Innovation At Board Level,
How to Build Relations Face to Face, How to Create In-Demand Products & Services, Success of Failure,
Innovation Ideas, Sop Technologies

Affiliations
Toastmasters International, AIESEC, RealAcad, Thespian Society, National Honor Society, Histadrut
Hashomer Hatsair (HHH), Safe Place, Junior Chamber International, UnLtd, Royal Society of Arts

Sample Talks
How perception and beliefs affect important business decisions
How do we explain that a company that had been the number one in their industry for over a hundred years like
Kodak suddenly goes bankrupt?
Scientists have referenced over 150 cognitive biases. These are little glitches of the brain that give us a
distorted perception of reality in some circumstances. In this talk, I explain what are the consequences for
businesses that fail to learn how perception affects their important business decisions.

Past Talks
Games in Business
Green Spaces
Making Money from Doing Good
UK Business Speaker of the Year 2011 runner up
Innovations in Mobile & Social Media Marketing
The World in the Palm of Your Hands: SMS and Mobile Communications
Change your lenses to achieve greater success
JCI Cambridge
Social Entrepreneurship and Social Media
Social Media Innovation at the Napoleon
From Passion to Action
Inspiration Day
Making Money from Doing Good
TEDx
Selfishness is the Best Reason to Cooperate
TEDx

Ethical Marketing
Bath University Masters Programme
Breeding the Next Generation of Successful Entrepreneurs
Young Asian Leaders
Personal Communication
Annual Chief Executives Conference - NAVCA

Education
Voice Dialogue
Level 1 Facilitor
Common Purpose
Leading beyond Authority Leadership
RealAcad
Venture Management Program
University of Bristol
Civil Engineering
International School of Brussels
International Baccalaureate Higher: Math, Physics, Chemistry, French Literature, History. Standard: English
Literature, Spanish

Accomplishments
UK Business Speaker of the Year 2012 Finalist
Award delivered by the Guild of Speechwriters for the "most inspirational business message for our times with
humour and style".
UK Business Speaker of the Year 2011 Runner Up
Award delivered by the Guild of Speechwriters for â€œthe most inspirational business message for our times
with humour and style".
Video of the award winning talk - www.bit.ly/bestspeaker

2nd Book Published - Compendium of Business Beliefs
"Inspiring. Unconventional. Effective. COMPENDIUM, the brand new must-have business read from awardwinning corporate speaker, coach and entrepreneur, Noam Kostucki is out now.
Published by Redefine Us, COMPENDIUM is a unique collection of tools known as â€œSocial, Organisational
and Psychological (SOP) Technologiesâ€• that every business must know in order to be successful."
- Business Daily
http://bdaily.co.uk/news/business/17-07-2012/compendium-by-business-author-noam-kostucki-out-now/
Future 100 Award - Ernst & Young
Award delivered by Ernst & Young to â€œrecognise the success of young entrepreneurs aged 18-35 who
demonstrate entrepreneurial flair and innovation in progressing a responsible business ventureâ€•.
1st Book Published - You are Your Brand!
The book unveils the door of opportunities by discovering the unique strengths you are born for with exercises
to discover your hidden talent.
Why is your brand important to you?
Imagine work coming to you and opportunities arriving directly in your mailbox. Wouldnâ€™t it be fantastic if
you could receive calls from companies that want you to work with?
Article - http://theundercoverrecruiter.com/how-your-personal-brand-can-help-your-job-search/
Book - www.bit.ly/redefineusbooks

Testimonials
Elizabeth Coffey
Coaching
Thanks so much for your time, guidance, insight and humour, yesterday. Our session was thought-provoking in
many ways, and â€“ clearly â€“ I'm coming back for more!
Book
As a seasoned leadership coach, excellent questions are my stock in trade, and I can spot one a mile off.
Noam's book is jam-packed with provocative questions for business leaders. They turn your assumptions
upside down and force reflection on key leadership issues from new angles that can reinvigorate your business.
Noam's workbook is fresh and easy to use; it plunges you straight into the seminal issues of your organisation,
prompting you to business-critical insights which lead to grounded action.

Ilona Alcock
Noam Kostucki was the keynote speaker at a national JCI UK event (Inspiration Day) and he was the perfect
choice. It was so refreshing to hear his approach to life, to see a self declared quitter making his dreams come
true.
From a personal perspective, he inspired me to change my life so that my work reflects what I am most
passionate about. He provided tools for me to work towards these goals and encouraged us to develop "cocoaching" relationships with our peers. Since the event, Noam has remained in contact and it is great to have
him on hand as I develop my new business.
Philip Holmes
He is an absolute goldmine of knowledge which he imparts articulately, readily and with great humour. He is
an extremely personable and enthusiastic trainer.
Catherine Atkinson
Unconventional and effective
Stephanie Creek
Very creative, interesting and intelligent approach, and I left feeling thoroughly inspired. Through my career in
an international retail banking corporation I have attended numerous "inspirational" training courses across the
country. None of these compared either in style or quality of content to that provided.
Mike Cox
Fulfilling his brief was what we expected, but the added value that he brought galvanized into action all those
who took part in the sessions. He left everyone energised, inspired and enthusiastic. We have already seen the
positive results. That is what makes him stand out.
Aparna Ashok
He is a very energetic, enthusiastic and inspiring speaker. Easy to relate to and always prepared to help others
grow, his optimism and initiative is contagious.
James Mitchell
Noam was the Key Note Speaker. It was so refreshing to hear someone be honest about their experience in
business! I've been very keen to get back into running my own business and he has helped me reconfirmed that
I should!
The presentation was very interactive and he engaged the audience extremely well, I would not hesitate to
recommend him to my contacts.
Duncan Boltt
Noam's a great presenter and a genuine inspiration not just as a presenter but also how he lives his life, he has
achieved a great deal and its exciting to follow him and see where he goes next. Noams book Compendium is
perfect for me, I am constantly trying to map successful peoples habits, and also find new people to map. For
me in Compendium Noam as sourced and studied some inspirational people and also given me some new tools
and techniques to think like them.
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